CYCLE BRISTOL CTC GROUP - MINUTES OF COMMITTEE MEETING 
Meeting held at: Rose of Denmark Pub, Hotwells on 25 January 2010
Apologies for Absence
Sue Hawkins, Reg Porter
Present 
Ted King, Hugh Marshall, Jane Chapman, Maxine Bown, Paul Rainbow, Mary Doyle, Nick Horne, Dave Johnston, Berry Parker, Melanie Weber, Lloyd Bridgewater, Richard Burton, Deborah Germaine
1. Minutes of Last Meeting 
· The following minor amendments/typos were noted:

· Page 1 – CTC West Awards Winners: 
· Norman Booth Trophy (Audax) – Steve Poulton, Cheltenham.

· Blarney Trophy – Mark Shillabear for his ‘End to End’ article.

· Page 2 – Tasty Cheddar 100km Audax confirmed as 2 October 2010.

· Page 3 – Bristol Cycling City – ‘High’ changed to ‘Hugh’.

· Mary Doyle proposed the minutes be accepted as a true record of proceedings.   Seconded by Jane Chapman.  Minutes were approved, signed and dated by Hugh Marshall.
2a. Matters Arising from Minutes
· Lloyd raised the issue regarding the continued use of cheques given the general external trend of ‘phasing’ them out.  It was agreed to postpone more detailed discussion to another time.

2b Action Points from 2 November 2009 Meeting
· Deborah advised that with effect from this meeting all ‘Action Points’ would be embedded within the minutes and a separate sheet no longer produced.
· AP1 – Done.

· AP8 – The application for funding to Cycling City re the Avon Cycleway 20 yr anniversary DVD was made and rejected.  No further action.
· AP9 – St Briavels has been postponed to 4 December 2010.  See further details below.  
· AP11 – The survey of cycle parking at supermarkets and malls around Bristol has been postponed until Spring.  Action: Richard.
· AP12 – The Quiz Night is 11 March 2010.  Please send ‘cycling’ related questions to Richard.  ‘Helpers’ also requested.  Action: All.  Jane to ask Sue to put on email updates to encourage participation.  Action: Jane/Sue.
· AP13 – CTC have volunteered to help BCC if they choose a date for a Big Spring Ride event.  No further action from CTC at this time.  
· AP14 – Comments made by Richard on 16 November ref ‘Keep Pedalling’ leaflet have been ignored by Cycling City.  Jane to email Eric Booth to support Richard’s requests.  Action: Jane.
· AP16 – There are sufficient copies of the Winter Social programme.
· Nick has made contact ref Duke of Edinburgh (DofE) scheme and has been advised he must be an accredited assessor - awaiting comments from DofE on how to progress.
· Jane has issued PR contacts list to Maxine.
· Maxine to send new rides lists to Venue, Evening post, local TV and radio stations as they become available.  Action: Maxine. 
· Social programme leaflets have been produced.
· A steering group for ‘Get Gorge-ous’ has been formed and an initial meeting held to establish responsibilities.
3.   Reports

3a. Secretary
· Annual report, committee list, rider leaders list and group activity monitoring form have been sent to Adrian Lawson, National Office.

· Invoice received from Bristol City Council for the Cycle Bristol CTC sail flags.
· £1,800 funding from Cycling City for this year’s ‘Get Gorge-ous’ Cycle Challenge – awaiting confirmation of receipt.

· Tri-Vets organised by Dave Amesbury is on 6th June 2010.  Entry forms now available. Asked Dave for a copy to put on the website.  Action: Jane   

· Membership issues – email from CTC councillor highlighting the following recent membership problems following an email alert from Sue:
· Due to serious data loss problem in September new members joining or existing members renewing their membership in September may not be recorded correctly.

· New members which joined on-line between May and September may not be allocated to their local membership group and will therefore not receive welcome letters from their local group.

· Weekly rides now on ‘Better by Bike’ website – Maxine to update with new rides programmes as they become available.  Action: Maxine.
· Due to an oversight, minutes of last meeting were not published on the website.  Future minutes to be published.  Action: Jane
· A tentative offer of support from Cycle Bristol CTC has been made if a “Work Place Cycle Challenge” (initiative to get people cycling in Bristol to work places) takes off.  If progressed it is likely Richard will be organising. 

· CTC Charity status change (see document from CTC Southwest London and response from Chair).
· CTC Head Office producing Member Group Newsletter.
· Following a meeting with Brian Bingham, who is interested in leading rides starting in Bradley Stoke, he was advised to become a CTC member and registered Rides Leader.  He and his wife have joined Get Gorge-ous Cycle Challenge 2010.

· Mary Doyle has kindly offered to rota Wednesday night medium rides for 2010 summer.

· A request was made to PC Frank Shields (Cycle policeman) to include CTC details on the Local Community members database so that relevant community information from the Police can be received and distributed.

· Cycling City

· Eric Booth (Cycling City) has proposed part funding a mailing (postage and envelopes up to £450) CTC members with Cycling City information along with CTC introductory letter, leaflets and rides programme.  After committee discussion it was agreed to conduct an electronic mail-out as costs would not be sufficiently covered.
· Jane attended a Cycling City Events Planning meeting with Hugh.  Suggestions included hosting a huge cycling carnival.  No further details at this time.
· Trips and Tours

· Carol Service attended by approx 90 in total (27 from Bristol).
· Weekend in Abergavenny attended by 32.
· St Briavels has been postponed until 4/5 Dec 2010 due to double-booking error by the Hostel; a discount has been offered as compensation.  Five people interested to date. Cliff Pypard booked as an alternative for 6/7 Feb – all places booked by those who had already booked for St Briavels.
· Easter Trip to Stow on the Wold - 22 interested; final numbers and payment required by 29 Jan.
· Stourhead base camp booked for August Bank Holiday – couple of people interested already – hostel can hold 17 plus camping.

· Camping trip – Last week in June (24th – 30th?) Sustrans Coast and Castle route Newcastle to Edinburgh.
· CTC Birthday rides – Cornwall 19th – 25th Aug. Anyone interested in camping with Bristol Group (2 so far) should put CTC Bristol on their booking form.

· Brian Griffiths is arranging a trip to France with Bristol/Bordeaux exchange group at the end of June.  All welcome to join him. More details to follow.  Action: Jane.
· YHA group membership up for renewal.  Action: Jane/Dave.
· Miscellaneous

· Jack and Grace Cotton Audax – 16th Jan – despite the bad weather over 180 entered; 87 rode on the day; the rest have the opportunity to ride it as a permanent before the end of February.

· Free ride pannier covers are available from Jane.

3b. Rides Secretary

· The autumn/winter programme was very successful.  Bad weather resulted in cancellations or diversions on a couple of recent rides.  After discussion with Hugh and Jane all rides were cancelled on 9/10 January.

· The winter/spring programme has been published; difficulties experienced as leaders were not forthcoming, however, thanks to those who have offered rides, particularly new leaders Bob Jefferies and Mike Howells.

· The programme has been delivered/posted to bike shops and the central library (includes distribution to branch libraries). GGCC posters and leaflets included with the mailing.

· 31 people came to the Christmas meal at Amici’s. Payments went more smoothly this year. A 10% charge to the cost was added and this covered the service charge.

· 18 people came to the Port of Call.  There was an issue regarding pre-payment from one member.  The system to be tightened further to ensure cleared payment in advance. 

· Jane suggested that rides covering the first couple of weeks of a new rides progamme be put on the website before the old programme transpires to ensure continuity pending the full quarter’s list.  The hard copy can be published with a line to advise riders to check the website regularly for the most up-to-date list.  Action Jane/Sue.

3c.Treasurer
· Balance sheet issued prior to the meeting.  No extraordinary items.
· £1,800 from Cycling City for ‘Get Gorge-ous’ Challenge still not received.
3d. Press & Publicity
· A first draft of the Get Gorge-ous 2010 challenge was drafted and forwarded to Jane Chapman in the first instance in the last week in November.

· 29 November 2009:-

· Email to Ben Hillsdon of the Cycling City Team – introduction and forwarded a copy of press release.  Requested any views and quote from Cllr Jon Rogers, as mentioned in a previous email by him, offering us assistance with the press release.

· Email to Hamish Gale of the Bristol Evening Post – introduction and advised that following the huge success of ‘Get Gorge-ous’ 2009, another challenge was being organised and requested BEP to assist in anyway with advertising the challenge.

· Registered with Betterbybike website – emailed for assistance on how to detail CTC Bristol’s events. 
· 1 December 2009:-

· Useful conversation with Ben Hillsdon re: GG press release.  Wants photos, quotes to be from people with little experience, make it obvious open to men as well as women; will speak to Cllr Jon Rogers to get quote.  Will speak again early next week (from 7 Dec).  Discussion on the events section on Better by Bike website.  Would like some more detail on next set of rides we list.  Discussion on what social events can be put down.  Ben has set Maxine up on the website to be able to enter events, rides, etc.

· Agreed with Jane social events to list on Better by Bike website which has been actioned.  (NB: Ben will edit them/delete them if he does not think they are appropriate.)

· 5 December 2009:-
· GG press release handed over to GGCC steering group (via Jane Chapman).
· No response received from Hamish Gale.

3e. Social Secretary

· After discussion, it was agreed that in order to improve ‘cash flow’ advertisers in the social programme were to be asked for payment at ‘proof’ stage, just prior to printing of the leaflet.  Action: Melanie.

· There was lengthy discussion regarding the format and new ideas for the development of Cycle Bristol CTC’s social programme summarised below. 
· Possibly monthly rather than weekly sessions.
· Consider alternative venues – must have toilets; kitchen and preferably cash bar facilities.
· Adding more variety to sessions, eg:
· Barn dance (open to wider audience, eg, link with local walking group);
· Fitness classes – suppleness, strength and stretching;
· Bike (keep) fit – monitoring heart rate, cadence and workout statistics (on-line programmes);
· Bike maintenance (particularly for less experienced riders);
· Cycling fashion show;
· Map reading;
· Ordnance survey, GPS devices and mobile phone downloads;
· BBQ – there will be a post ‘Get Gorge-ous’ BBQ most likely venue: Blue Flame;
· Key issues to consider: opening & closing of venues and ‘management’ of each event (the Social Secretary is not required to attend all events).
· Further investigation and development of above.  Action: Melanie.
· A reminder – Auction: 3 February starting 7.45 pm prompt (doors open 7.30 pm).
3f. IT Officer

· To date minor updates have been made to the website.

· A tracking system was issued to the committee.  Since tracking, 1108 direct hits have been made to the website.  The aim is also to maximise search engine directions to the web site and to track resultant hits.
· Web content also to be developed to increase average dwell time on the site and reduce ‘bounce’, ie, the speed with which users move on to other sites.

· Nearly 100% of users have high speed access rates which means more use can be made of video and other devices without alienating users by slowing down their systems.
· Paul recommended purchasing Cycle Bristol CTC’s own domain name (at an approximate cost of £8.99).  The proposal was seconded by Richard and Hugh.  Paul to purchase CycleBristolCTC.org.uk as a matter of priority.  Action: Paul.
· As a result of own domain name, club officers will have their own official emails. 
· Pages for Audax and for YouTube were suggested as part of the ongoing upgrade of the site.  Action: Paul. 
· The ‘For Sale’ page recorded a high number of hits – suggestion to let members know how to advertise.  Action: Paul/Sue.
· A ‘Get Gorge-ous’ holding page, including video footage and contact details was established and has received 157 direct hits.  Completion of this website is imminent.
· Stage 2 of the website project will be completed within a couple of weeks.  Links to be emailed to committee members to check progress.  Action: Paul.
· Sue (via Jane) has requested urgent help with setting up and managing email lists.  Action: Paul/Sue.
3g. Welfare Officer

· Berry reported that Pete Baldwin and Roger Blake were recovering well from recent illness and injury.  The committee extended best wishes.
· Berry reported that the order for GGCC 2010 cycling shirts should be well in time providing 3 months’ notice given.  Richard suggested that a ‘deliver by’ date should be made explicit on the order as this was standard procurement practice.  Orders must be placed no later than the next committee meeting, however, this would be less than the required 3 months’ notice.  Action: Berry.
· A suggestion was made about the possibility of selling more mainstream clothing.
· Jane suggested Cycle Bristol CTC high visibility tabards could be a useful item and will check Sustrans’ supplier and advise Berry.  Action: Jane. 
3h. Registrations Officer
 
· As previously noted under Cycling City it was agreed to try an electronic mailing to Cycle Bristol CTC (1,800) members to coincide with publication of the next rides programme. Jane will organise Action: Jane
· It was also suggested that Sue’s weekly update be emailed to all members on a regular basis with an ‘opt out/unsubscribe’ facility made available to members.
· Paul to check issues and protocols for mass electronic distribution and to liaise with Jane/Sue.  Action: Paul/Sue/Jane.
· All new members to receive a welcome pack. Action Jane
4.   National Bike Week 

· Will be held around Biggest Bike Ride as in previous years.  Hugh handed over his file/notes to Richard.
5.  Cycle Network Topics

· Bristol Cycling City (budget £22m) – Hugh reported that there have been several negative media reports recently accusing BCC of a ‘slow start’.  Initiatives to date include:
· 800 Sheffield stands in Bristol (target is 2,000 in Greater Bristol);
· cycle training for school children (in spite of resistance from parents who do not want their children, even post training, to cycle on the roads as they are perceived as too dangerous);
· A38 cycle lane ‘improvements’ although Nick reported there has been no consultation to date;
· South Gloucestershire is holding a cycle forum meeting on Tuesday night 27th Jan - Nick attending.
· Bristol is holding their cycle forum meeting Thursday 29th Jan night, although no-one from the committee will be able to attend.
6.  Get Gorge-ous 2010
· Hugh, on behalf of the whole committee, expressed thanks and admiration to Sue for her organisation and administration of the Challenge.  
· Leaflets and posters were collected from the printers on Christmas Eve, but due to severe weather conditions were only delivered to Richard at the Council on 12th January; the Council will be distributing them to libraries, health and community centres and some bike shops.  Thanks to Richard for help with poster and leaflet artwork and wording.
· Press releases have been sent to Evening Post (sports and editorial), Observer, Western Daily Press, Venue, The Pigeon, ITV West, BBC Points West (and letter to Amanda Parr), Radio Bristol and Star Radio.
· An information pack will shortly be distributed to all those who have been on a registration ride and those who have expressed an interest. Packs include:

· Covering letter

· GGCC poster and leaflet (to display at work, give to friend etc)

· Cycle Bristol CTC leaflet

· Get Cycling booklet (Cycling City/Sustrans)

· National Cycle Network Map

· Bristol cycling map (the red one)

· Cycling postcard supplied by Cycling City
· To date 103 people have expressed an interest; 52 have been on a training ride. 
· In order to control numbers, ‘helpers’ must register with Sue prior to rides.

· Due to the snow training rides on 9/10 Jan were cancelled.  

· On 17/18 Jan 27 people joined two 5- and one 10-mile rides. 
· On 23/24 Jan, there were three 5-mile and three 10-mile rides; 42 people rode.

· Quite a few people have started at 10 miles this year. 
· Word of mouth has been a key motivator.  Some have seen a poster; one has mentioned the ‘advert’ (?) in Venue.  
· It is important to stress that GGCC is open to ‘new riders’ as a priority.
· Some riders have expressed an interest in using ‘Facebook’ to get to know other riders and leaders.  Photos and names can be posted but only on an ‘opt in’ basis.  No-one’s details or photos to be issued without prior consent from the individual. 

· At the previous meeting Hugh reported that Jan Ormandroyd, Chief Exec of Bristol City Council, had recently bought a bike.  Hugh’s verbal invitation to join the Challenge received a warm response.  Hugh and Jane to write a formal invitation for Jan to join the Challenge.  Action: Jane/Hugh.  
· Other possible ‘guest’ riders are Graham Torrington and Keith Warmington.
8.  Any Other Business
· Agenda items: Shared Events – ‘Bristol Cycling Campaign’ and ‘Welcome letters to new members have been covered in other sections above.

· Rides Subscriptions & Donations
· Dave confirmed that membership of CTC entitles all members to attend rides without charge.  The 30p column currently on rides sheets to be removed and replaced with wording to the effect: ‘Cycle Bristol CTC incurs costs on behalf of its members and a suggested donation of 30p per ride helps in the continued success of the club.’  Action: Sue.
· Jane and Dave are chasing HO for CTC members’ ‘capitation’ (an 18p per head income) to which Cycle Bristol CTC is entitled to receive.

· Proposed Conversion of CTC to Charity Status

· A full list of ‘pros’ and ‘cons’ is to be listed in the next edition of ‘Cycle’.
· In the meantime Jane proposed Lloyd investigate further the consequences of such a move in general and with particular regard to votes and members’ rights and report back at the next committee meeting.  Action:  Lloyd.
9.  Date & Venue of Next Meeting

· Monday, 22 March 2010 @ 7.00 pm in the Rose of Denmark Pub.  NB – new start time!
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